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01 Chairman, CIA Carear Servies Soard

BUNECTE Respomeidlility for the ‘ssigrment mnd Career Dwyelapmsat
of leneral Aduind strstive Perssmnel

1. PROELDM, To establish the respemsibility of the Deputy Mrecter
(Adeiniptyrstion) sad Mis Career Service Hoard with respect
o the srstipment st developoent of genersl sdministrative
:hplwe smeng genersl adeinistretive nositions throushout

2, FAOTS BEARYING 0N TRE PROBLEM. (a) "Rach Staff Mmplayee will have
at sll timer an areigusd Capeer Designetion indicsting the
cowpenent. responridle for e career plamirg and, conseguently,
for the review and prior apnrovel of all rropossd peremmel
STATINTL srtione whick affeet his utilisetion sn? development.” [Watiee
I

{b) *The Cavesr Service Program is predicated on *he plaseasnt
of carcer smployeer onder the Career larviee Doerd which
to the type of work officlslly sscigned, This

baple mlnciple wild i in the i gment of
sple minciple i1l mormall ly in angigmer
Careor erignetion:. . MR STATINTL

{e) "& :erecr caalayes asy ho sacigned s Ceresr Terimatien
of & Competen’. othear then the we to vhich ke iz offteially
seeizaed in ordey to roflect the chmnel in vhieh his oareer
planning and advanicement will be considered,”

{4}  "The Veputy Mirectar {ifdministrstien) i ik chergs of &ll
admiststesive s for toe Agenes.” NN

() " Career Service ioerd bar ceen osbteulisued Lo advime ile
Deputy Mrecter (Administration) with vuespeclh to the wneipment

and career developmui of sca with the Ol career
STATINTL ~ tesignatien.” &

(£) “ithin the /i sl i/ organisaiiens, caresr ewploross
who sre speeieliste 4o genural adsirisirsifive funetions hive been
maeigned the Ulei oaretr designaticn, aud the Depaty Directer
{idministration) has bem given ;wimary respeneibility for de-
termdning the curser suployes (o bo assizned to sssh zeneral
adninisterative position,

(g) ¥Withis the orgsnisstion of the LD/I, the Dirsctor of Train-
ing snd the Assistant Director, Coomunications, only ons emplayes
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has the "Ci-A" carser designstion even though more em-
ploysse are bslieved to be primarily gensral sdainistrative
specialiste, In sddition, within thess organisations the
Peputy Lirector (idminietrstion) does not exercise primary
repenaiiility for determining the eareer smployss to be
assined to sach gensrel adninistrative position,

3, DIECUIIAL, It 4 believed that the employes whe is a specialist
ummmmmmummmmw
tunities and would be of more walue to the Agsasy if his
asslgment and caresr developaent were accamplished om am
Agency~-wide Dasis rather than within one organizatienal
unit, Itudnmnmmmmnrwu
the Ageney®s genersl edainistestive apecialists would be
raised 17 the Deputy Director (Administrstien) ware pri-
sarily responsitle for their selection, assignesnt, trein-
ing, rotation and caresr development, and for thair deploy-
memt mang all gerersl sdwinistrative positione as necessary
to meet present and anticipated requiresants,

he COMCIUSIONS, (&) Dach career emplayes whe Lie primarily a gensral
séministrative specialist should receive the ecareer tion
"Che-A” An order that the Deputy !irector (Administration), with
the guidance of his Career Service Beard, may exercise primary
responsiidlity for his assipment and development thrcuzhout
the izeney.

{b) The Depaty Diresior (Adwinistration) should have prinary
responaibility for the assigoment of caresr euplayees to ssch
Ageney pordties which is identified as osultaide for gensyal
sduinistretive psrsoanel, regardiess of the orgsnisational
anit La which the position cccurs,

Se  ACTION AECQUIENDED, (a) Thet the comclusions prasouted above be
spproved as Apeticy policy.

(b) That eseh Di/A cespanent hesd whe has been ziven career
developuent authority, and who is adviasd ly a Caresr Service
Soerd, be sssigned similer responeibility with respest to the
perscons]l and the positions primarily concerned with the
spselalized Apency fumetions for which he is responsible,
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